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April 24, 2026
Committee Members 8/8 Present
Jeff Gillen State Treasurer, Chair Present
Kevin Jaspers Council 2977 Madison Present
Michael Roethler  Council 859 Watertown Present
Kerry Bressler Council 10328 Vermillion Present
Tony Rasmussen  Council 3482 Kimball Present
Ray Campbell Council 16017 SKD Sioux Falls Present
Jerry Visser Council 3640 Brookings Present
Bob Reecy Council 4213 Mobridge Present

The following Talking Points were used by the Chair, in conjunction, with the attached
Proposed Budget will be presented for approval at the 2026 State Convention. The
numbering used below corresponds directly to the numbering inserted and comments
embedded in the table linking both documents.

Concerns. The State Officers recommended:

e An analysis of this very Budget proposal and State Council financial records
from our QuickBooks software, looking for gross errors and omissions — none of
which were found, and as also reported by our third-party consultant.

e Ensure oversight by the State Officers on behalf of the entire State Council every
month.

e Enhance the role of the State Treasurer to oversee the Budget.

1. Bottom Line Review.

e First glance looks as if we had a shortfall of $60K and overspent the proposed
budget. And the CPA review by ELO also indicated a $50K shortfall.

e This is the area of first concern after the annual CPA review. What is going on?
Up/Down cycle or what.

e |PSD Pierson w/support from the Administrative Assistant Schroeder peeled back
the data and provided the Chair the following information.

e Some aspects are documenting in correct accounting categories, execution of
budgeted items in different fraternal years, recognizing trends in charity
donations, and continuous oversight and process improvement across all
programs.

So, what were the BIG Rocks?

2. Disaster Accounting
e | deleted Volunteer Organization After Disaster (VOAD) as an income line
previously reported in past Budgets to the State Conventions. VOAD is not and
has never been a line of income. It is only an expense for a subscription to be a
member of the VOAD, paid to the Diocese of Rapid City.



Created a Disaster expense category to show the $75K from Supreme for Union
County flood relief and $3K request from Vermillion for a Brother Knight that
experienced a catastrophic House fire.

To create an expense category and budget line for $3k / year.

3. State Programs

Down in donations / income by 50%

Youth expenses up $1.9K, Equipment costs $1K,

Early execution Summer Mtg in June 2025 $5.6K

Tootsie Roll was over income $2.5K, checks not being delivered/cashed and then
replaced and then being found and then both checks being cashed.

4. State Convention

Income down $8K

IPSD reported expenses were ~$10K more than previous years. Hotel
accounting/billing practices have increased dramatically in Sioux Falls. Trend,
likely to continue as hotels with Convention Center features will continue to adopt
an ala carte service schedule/pricing structue for every amenity and service
provided, aka the Airline business model.

Membership expenses increased for “Star Incentive before convention” = $4500
x last 2 years. Return of meal orders for Delegates and Spouses if recognized
Star before State Convention.

Committee recommends retaining this incentive as being very effective for timely
execution of FIA programs, reporting, and membership growth. State Deputy
needs to more effectively communicate Council incentives directly to Grand
Knights with follow-up and further emphasis by the District Deputies.

5. Crusader.

Cut costs of printing in 2023, went digital only publishing and distribution to
Grand Knights to push electronically to local council membership primarily and
local hardcopy when requested, current and archive copies are available on state
web site, Continue to monitor effectiveness of getting the Crusader into the
hands of the membership.

Looking to enhance delivery/readership of the Crusader by creating a
subscription service to direct email delivery when published.

Like to see a renewed effort to enhance strategic communications from the State

Deputy and State Officers via social media venues for reporting good works and
activities as well as connectivity between the Councils across the state.

6. McGivney Camp

Has been fairly successful providing an initial understanding of the key principles
of the Knights of Columbus and the history of the Order. A key enhancement
occurred when fathers joined their sons at the camp, strengthening their fraternal
bond

Unmonitored tracking of costs by cadre staff and 2-yr delays in submitting
catering reimbursements, no formal budget LOA.



e Lack of marketing plan to encourage young men and fathers to witness the
constructs of the Order. In 2026, created an online sign-up with need for Council
sponsorship moving slowly, only one sign-up to date.

e Lack of a strategic plan to execute and grow this program were never created.

¢ Needs to transition McGivney Camp from a good initiative to a sustainable
program with council sponsorships for each young man.

e Timely accounting and cost containment being exercised this Summer of 2026.

7. Wheelchair Mission. Income and expenses were reported in different fraternal years
due to delays in procurement and shipping but was otherwise reasonable.

8. Conclusion. - Per Capita increase.

e Based on an overall trend of increased expenses and decreased income in
charitable giving.

e What were the impacts of the Affiliate Program to the State Budget?

e The dues from Members transitioned to the Affiliate program no longer generate
revenue for the State Council, alleviating fiscal stress at the council level to cover
per capita costs for non-paying individuals the council has had no contact.

e State Per Capita has remained fixed since the 2007 - 2008 timeframe.

Committee member Jaspers inquired whether Supreme could accept / initiate
Automated Clearing House (ACH) payments for council Per Capita payments? This
would automate the recurrent payments twice a year, similar to automatic utility or
insurance payments. This could alleviate the tardiness of councils not fulfilling their duty
to remit payment when notified twice a year in Member Management. The same could
be said for the State Per Capita process for the same reason. Recommend all councils
endorse this concept and the State Deputy recommend efficiency to the Supreme
Council for consideration/implementation across the Order. The Committee members
agreed this was a worthy recommendation.

Proposed Recommendation. The Ways and Means Committee endorses:
1. Increase the State Per Capita by $2.00 per active member, and
2. Approve the proposed Budget, as presented, as submitted to the entire State Council

at the 2026 State Convention.
3. The State Deputy elevate the recommendation to the Supreme Council to receive
biannual council per capita payments via the ACH process.

Respectfully submitted

Jeffrey C Gillen
State Treasurer

Atch



Proposed 2026-2027 Budget

Budget for 2026-2027
INCOME 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026 2026-2027
Catagory ACTUAL ACTUAL ACTUAL ACTUAL BUDGET YTD* BUDGET BUDGET
Bishops Burse 2.927.00 3,104.00 4,841.50 1,859.00 3,000.00 47.00 3,000.00 3,000.00
2 Donatisns - Othes 0.00 0.00 15,633.42 2 77,418.20 0.00 104.47 1,000.00 1.000.00
Discemment Fund 1.510.00 455.60 320.00 320.00 500,00 0.00 500.00 500.00
B [inmeresy 3.80 0.73 320.25 1,064.76 100,00 T78.36 400.00 400.00
Misc 710,00 14,7958 35 24, 247.30 3,482 .55 &,000.00 75.00 2,000.00 2,000.00
Speclal Projacts/ SPF B4.375.00 78,865.00 77,888.00 71,210.00 77.000.00 50.00 75,000.00 75,000.00
State Comvention Income 20,135.00 22 263.79 25,358 .48 20,313.00 28,000.00 580.00 25,000.00 25,000.00
Basket Raffle 298.00 2,000.00 4,085,000 4,180.00 2,000.00 0.00 3,000.00 3,000.00
3 State Program 46,748.47 12,011.45 10,252.88 B,640.45 15,000.00 18028, 70 15,000.00 15.000.00
(Culture of Lite B24.00 758.00 539.50 1,207.00 1.000.00 0.00 500.00 500.00
McGhmey Camp 820.00 95.00 910.00 1,370.00 500.00 450.00 500.00 1,000.00
Wil Chair Mission inc 0.00] 0.00 13,900.00 3,150.00 0.00 300.00 2,000.00 2,000.00
Tootsie Rolls 107.883.24 102.852.68 99.421.23 §7.354.51 100,000.00 71335.44] 100,000.00 100,000.00
B Per Capita B2.844.50 57.805.00 56,500.00 54.281.25 56,000.00 51634.50 56,000.00 68,000.00
KC Foundation 1,B36.38 0.00
TOTAL INCOME 328,980.11 295,148.10 338 387.56 | 347,688.08 289,100.00 143,364.47 283,900.00 296,400.00
|ExPENSES 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026 20262027
Category ACTUAL ACTUAL ACTUAL ACTUAL BUDGET YTD* BUDGET BUDGET
Bishops Burse 2.400.00 2.891.00 2,939.50 4000.00 3.000.00 0.00 3,000.00 3.000.00
(Charity Donations F00.00 150.00 15,214.50 15,639.20 1,000.00 1,150.00 1,500,001 1,500.00
Discemment Fund 0.00 475.00 0.0 500.00 200.00 0.00 S00.00 500.00
WOAD 0.00 1.634.28 23275 587.21 1.500.00 150.00 500,00 150.00
lAdministration Assist 5,373,686 5,554 B8 5, 707.74 581.73 &,000.00 4,900.93 6,000.00 6,000.00
5 (Crusader 10,681.34 13,114.83 10, 284.80 5,679.03 5, 000.00 4,750.75 5,000.00 5,000.00
(Website 0.00 0.00 4 562 68 1,630.14 0.00 SE2 BA BO00.00 EO00.00
|5upplies / Postage / Equip. 1,450.64 2,858,568 385331 3,821.90 3,000.00 2,534 47 1,500.00 2,000.00
Misc 4,614.58 5,045.43 4,540,268 3,204.51 5,000.00 4,141 62 2,000.00 3,500.00
Professional Fees 0.00 3.381.38 3,531.15 4,242,689 32,500.00 0.00 A,000.00 3.800.00
Special Projects/ SPF 88.258.00 73.702.25 55,881.22 65,5926.05 68.000.00 154521 65.000.00 70.000.00
4 State Comvention 81,731.44 52.860.48 39,388.09 56,975.87 59,500.00 418.70 56,500.00 50,000.00
3 State Program 46,543.00 30.847.30 32,553.23 43,330.45 29,000.00 26, 868.76 30,000.00 35,000.00
(Culture of Lite 0.00 506.00 1,033.89 1,503.67 1.000.00 0.00 100000 1.000.00
B McGhmey Camp 0.00| 4,42 .82 2,616.88 2.17a8.56 2.500.00 4, 76878 2000 .00 2,000.00
T Wheel Chalr Mission Inc 0.00] 0.00 0.00] 15,000.00 0.00 0.00 200000 2,000.00
Toalsie Rolls 105,387.18 104, 848.53 58,111.68 88 8503.76 100, 000.00 7525 50 100,000.00 100,000.00
Supreme Com 273820 1.020.00 1,142.64 2,752.41 2.500.00 812.73 250000 3,500.00
(Contributions 0.00| 150.00 0.00| 000 0.00 0.00 0.00 0.00|
2 |pisaster 75,000.00 3,000,00 2,000.00
TOTAL EXPEMSES 30987804 303,958.12 281 554.32 | 407,507.18 290,800.00 63,330.13 283,800.00 292 750.00
1 METINCOME /(LOSS)| 19,102.07 |  (8,810.02)| 56,793.24 [ll.m.ml (1,70000)|  80,034.34 100.00 3,650.00

* as of March 25, 2026




